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Welcome Letter

Dear Applicant,
Thank you for your interest in the post of Deputy Chief Executive Officer at the Unity Schools Partnership
family of schools.
The trust started as a single academy trust in 2010, became a multi-academy trust in 2013 with a second
school and its founder chief executive retired in 2017. I joined the trust in July 2017. We have an
opportunity that matches that of any trust I know. To contribute to the realisation of our ambitions, now
is the time to appoint a fulltime Deputy CEO who will lead on the development of our secondary school
improvement function. We have a range of new projects underway and this role is fundamental to ensure
that we have the capacity to deliver additional projects and have an eye to succession planning.
I am particularly excited at the prospect of working alongside a colleague who has a passion to improve
the education and life chances for all pupils, with specific support for pupils with SEND and pupils from
disadvantaged backgrounds.
Although we have seen considerable growth in the trust and will be a group of 30 schools in September
2020, with approval for a further two free schools to open in 2022, our ambition is not to be the biggest
trust in the country but the most educationally successful trust in the country for the schools’ pupils.
You will want to work in a partnership that respects, sustains and supports. We encourage cultural
diversity, celebrate the special qualities of each of our schools and recognise that communities must
develop and grow to become sustainable.
As CEO, I am also looking forward to adding to our already talented central team. I am sure that alongside
maintaining a keen focus on secondary school improvement, the successful candidate will be able to
support in all areas of the organisation by ensuring that the organisation reflects and lives the ethos and
values set by the Board of Trustees and delivers the strategic goals set by the Board.
I wish you well with your application and look forward to hearing from you.
Tim Coulson
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Advertisement

Deputy Chief Executive Officer – Unity Schools Partnership
Location:

Unity Schools Partnership Trust Office, Haverhill, Suffolk (Schools are mainly in Suffolk, and
also in Cambridge, Essex and Havering)

Salary:

£110,000 to £120,000 per annum (Teachers’ Pension Scheme)

Job start:

January 2021

Job term:

Full time, Permanent

This an exciting opportunity for an excellent leader with a passion for education and its continued
improvement. The role will work local and regionally with a remit to influence and shape education
nationally.
We are looking for a Deputy Chief Executive Officer to lead secondary school improvement across the
current seven secondary schools serving 6,000 students, as well as contribute and influence all areas of
the Trust’s operations. This is a new high-profile post which comes at an important point in the
development of the trust. We are inviting candidates with extensive educational leadership experience
and a knowledge and understanding of outstanding secondary practice to apply for the role.
The role will take a key part in setting the strategy for the Trust and its daily operations, working very
closely with the CEO and executive colleagues. This is an opportunity to help shape the future of secondary
education at a time when the landscape is changing dramatically. An innovative and creative approach is
key as well as the ability to influence and build relationships. The Trust is looking for a candidate to match
the ambition they have and create a culture of collaboration to achieve it.
Unity Schools Partnership is a Multi Academy Trust of 25 schools with approval to open three further new
schools, four schools joining in July and a further new special school to open on September. The ambition
of Unity Schools Partnership is to achieve a step change in the quality of education provided by primary,
secondary and special schools and that its schools are achieving top quartile performance by 2023.
The trust expects its work to be characterised by ethical leadership, an ambition for improvement at pace
and the expectation that remarkable improvements can be achieved.
To find out more about this role, please contact our retained Executive Search partner Penna:
•
•

Charles Wilson on charles.wilson@penna.com or 07801 880 420
Claudia Sousa on Claudia.sousa@penna.com or 07763 580 368

For more information and to apply, please visit https://execroles.penna.com/
Unity Schools Partnership is committed to equal opportunities, safeguarding and promoting the welfare
of children and young people, and expects all staff and volunteers to share this commitment. An
enhanced Disclosure and Barring Service check will be required.
Unity Schools Partnership – welcoming diversity.
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Job Description

ROLE TITLE

Deputy Chief Executive Officer

CONTRACTED HOURS

Full time / year-round

LOCATION

Haverhill, Central Trust Team
Schools across Cambridge, Essex and Suffolk

GRADE / SCALE POINT – SALARY

£110,000 to £120,000 per annum

REPORTING TO

Chief Executive

INTRODUCTION
The ambition of Unity Schools Partnership is to achieve a step change in the quality of education provided
by primary, secondary and special schools. The trust’s ambition is that its schools are achieving top
quartile performance by 2023.
The step change is rooted in:
• a common vision of excellence
• a high-quality model of how excellence is achieved
• geographical hubs of schools in close proximity which understand their specific communities and
serve them with distinction.
The trust expects its work to be characterised by:
• ethical leadership
• an ambition for improvement at pace
• the expectation that remarkable improvements can be achieved.
The trust expects that:
• every child in its schools is known, valued and supported to succeed
• agreed minimum expectations of practice in schools are based on robust evidence and evaluation
• the trust is known for its commitment to and success with vulnerable pupils and those with special
educational needs.
JOB PURPOSE
•

Deputise for the Chief Executive.

•

Lead improvement to excellence across the trust’s secondary schools so that schools are
achieving top quartile performance by 2023.

•

Develop the trust’s local, regional and national profile.

•

Champion high quality professional development as a distinctive feature of the trust.
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•

Promote and implement the vision of the trust to achieve a step change through:
- a common vision of excellence
- a high quality model of how excellence is achieved
- geographical hubs of schools in close proximity which understand their specific
communities and serve them with distinction.

•

Inspire and enable leadership characterised by ethical leadership, an ambition for improvement
at pace and the expectation that remarkable improvements can be achieved.

•

Inspire and enable leaders to develop high quality education where every child in its schools is
known, valued and supported to succeed, agreed minimum expectations of practice in schools
are based on robust evidence and evaluation and the trust is known for its commitment to and
success with vulnerable pupils and those with special educational needs.

Key Responsibilities
Education/School Improvement
1. The Deputy CEO supports the Chief Executive in setting the vision and purpose of the organisation.
They ensure that the organisation reflects and lives the ethos and values set by the Board of
Trustees and delivers the strategic goals set by the Board.
2. Work with the Chief Executive, Board of Directors, Regional Boards, Local Governing Bodies and
staff to deliver the Trust’s vision, aims and objectives through inspirational and motivational
leadership, clear strategic direction, demanding and measurable targets and supporting
development plans.
3. Work in close partnership with the Chief Executive, Chair and the Board and develop a relationship
based on openness, transparency and absolute integrity.
4. Alongside the Chief Executive, ensure that Trustees have access to all relevant education data,
information and options to support their decision-making.
5. Act in compliance with the Board’s scheme of executive delegation.
6. Ensure that all tiers of governance, defined in the Trust’s scheme of governance, are appropriately
supported to provide effective governance of the Trust’s education performance.
7. Ensure that systems and reporting structures are in place so that the Board are able to effectively,
appropriately and proportionately govern the strategic and operational education risks of the
Trust.
8. Lead improvements across trust secondary schools so that educational performance is top quartile
by 2023. Work with senior management teams at all levels to challenge, motivate and empower
them to attain ambitious outcomes that maximise the educational and personal development of
pupils and which meet the demands of the wider communities served.
9. Advise the chief executive and trust board on developing the trust’s strategy for secondary school
improvement. Support and secure delivery of excellent teaching and learning throughout all
academies within the Trust through the promotion of high-level professional standards, and
rigorous monitoring and evaluation of teaching quality and pupils’ achievement.
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10. Inspire leaders to achieve remarkable education. The Deputy CEO’s role includes the Leader of
Education Standards functions and in this capacity is responsible for commissioning and
overseeing executive education functions of the Trust and the education performance of the Trust.
Specifically, lead the thinking and impact of secondary headteachers.
11. Empower local governing bodies to provide leverage for improvement.
12. The Deputy CEO ensures that the Trust’s activities remain consistent with the charitable objects of
the Trust and supports the Chief Executive to ensure governance is compliant with the spirit and
letter of the Trust’s Articles of Association and charity and company law more generally.
13. The Deputy CEO is a member of the Trust’s Executive Leadership Team. They are required to
deputise for the Chief Executives functions and if necessary take decisions and actions collectively
with other members of the Executive Team. In the absence of the Chief Executive the post holder
acts as the Accounting Officer with responsibility for ensuring that the Multi Academy Trust always
acts in compliance with Education Skills and Funding Agency regulations and the Trust’s Funding
Agreement with the Secretary of State. The Deputy CEO is accountable to the Chief Executive.
However, under circumstances where the Board determines that the Chief Executive is not able to
perform their duties, the Deputy CEO will report directly to the Chair (acting on behalf of the Board
of Trustees).
14. The Deputy CEO, in partnership with the Chief Executive, provides an outward face of the Trust
and is responsible for promoting an external world view of the Trust that reflects our charitable
objects, our values and secures our positive reputation.
15. Line manage members of the trust’s central team.
16. Remain abreast of educational developments impacting on Unity Schools Partnership and its
academies, both locally and nationally, and ensure senior leaders are well briefed and operate
within a flexible environment that is responsive to change.
17. Work closely with the Chief Executive, Director of Finance and HR, and the rest of the Executive
Team, to ensure the responsible and sustainable management of financial and capital resources
of the Trust.
18. Ensure that all functions for which they are responsible will operate within the financial limits that
have been approved. They will always act financially responsibly and consistent with the principles
of good public financial management and charity financial management.
19. Ensure that the staff performance management scheme is applied consistently across the
academies.
20. Contribute to the Trust’s quality assurance framework assessment of the effectiveness of the
Trust’s education functions and its use to inform priorities for development planning.
21. Contribute to ensuring that the Trust has robust policies, procedures and systems for the
collection, analysis and interrogation of education performance data at the level of the pupil, class,
year group, academy, region and Trust.
22. Ensure that education performance data informs priorities for action at all levels of the Trust.
23. Alongside the Chief Executive, the Deputy CEO will ensure that systems ensure that each
academy’s performance assessment is robustly moderated and verified to maintain an accurate
and up-to-date assessment of each school’s educational strengths and weaknesses.
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24. The Deputy CEO, working closely with the Chief Executive, will be part of the outward face of the
Trust. They will establish and develop external relationships that contribute to the realisation of
our charitable objects.
25. Reflect the values of the Trust in their behaviours and working with external partners and the
media.
26. Contribute to the Trust having influence in wider education policy formulation.
27. Contribute to the Trust’s media relationships are managed to be consistent with our charitable
objects and the Trust’s ethos and values.
28. Ensure that at all levels and in all of its functions the Trust’s primary focus will be on securing a
positive learning experience for every young person in each of our academies.
SAFEGUARDING
Unity Schools Partnership is committed to safeguarding and promoting the welfare of children and young
persons at all times. You will be responsible for promoting and safeguarding the welfare of all children
with whom you come into contact, in accordance with the Trust’s and the School’s Safeguarding policies.
The post holder is required to obtain a satisfactory Enhanced Disclosure from the Disclosure and Barring
Service (DBS).
GENERAL
1. Actively contribute to and promote the overall ethos and values of the school and the wider Trust.
2. Participate in training and other learning activities and performance development as required.
3. Maintain consistent high standards of professional conduct, tact and diplomacy at all times in
dealings with pupils, parents, staff colleagues, external agencies and any other visitors to the
school or wider Trust.
4. Maintain absolute confidentiality and exercise discretion with regard to staff / pupil information
and the Trust’s business at all times.
5. Act as an ambassador for the school and the wider Trust within the local community and beyond,
ensuring that the ethos and values of the Trust are promoted and upheld at all times.
6. Undertake any other reasonable tasks and responsibilities as requested by the Trust Board or
Chief Executive which fall within the scope of the post.
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Person Specification
How to Apply
CRITERIA
Qualifications

ESSENTIAL
Educated to degree level, with evidence of
continuing professional development.

DESIRABLE
NPQH.
Relevant postgraduate qualification.

Qualified teacher status.
Further relevant professional
studies.
Knowledge

An excellent understanding of the schools’
sector and education more broadly, with a
strong grasp of contemporary educational
issues including the inspection agenda.

Development of and access to school
buildings and facilities management.
Project management techniques.

Knowledge of key strategies for raising
students’ achievement and advancing
effective teaching and learning, set within
the communities served by Unity Schools
partnership.
Detailed and up-to-date knowledge in
subject, national policy, classroom
management strategies, inspection
procedures and statutory requirements.
Knowledge of child-safeguarding issues and
successful use of measures that promote
and ensure the safeguarding of children.
Experience

Successful career experience, a proven
track record as a headteacher, and
knowledge of outstanding secondary
school practice.
Strong track record of performance
managing professional staff; driving
morale, raising standards and promoting a
team ethos, ideally with regard to a multisite organisation.
Proven success in building effective
partnerships and links including with
central government, schools, local
authorities, to maximise networks and
opportunities.
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Experience of leading outstanding
secondary school practice.
Experience of leading/managing
complex/multiple organisations or
trusts and sites.
Experience of dealing with
government officials and policy
makers.
Experience in/work with
industry/business.
Experience of school inspection or
school to school support.
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Skills and
Aptitudes

Experience of working effectively with a
Board/Governing body to create a vision
and form the direction for an organisation.

Experience of designing leadership
and management structures in
education settings.

Successful experience of promoting
inclusion, equality and diversity.

Evidence of successful management
of change.

An inspirational leader.

Demonstrate political acumen.

A strategic thinker who can work with the
schools, trust leaders and the board.

Capitalise on appropriate sources
of external support and expertise.

Committed to ethical leadership: to the
highest standards in all areas of school life,
including behaviour, academic, and
enrichment.

Manage industrial relations.

Well-developed presentation and writing
skills, and comfortable with public
speaking.

Have a high level of Emotional
Intelligence and use it.

Negotiate and manage conflict,
providing appropriate support.

Analytical ability to communicate
effectively with a variety of audiences,
acting as an effective ambassador for the
Trust.
Effective leader who can build a positive
organisational culture, encourage
reflection, delegate responsibility, build
teams, strive for continuous improvement
and inspire staff to achieve their full
potential.
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How to Apply

This guidance contains important information to help with your application:
•

Please apply by submitting a CV and Covering Letter (no more than four sides of A4 in length per
document aligned to the person specification). Please include your contact details along with the
following questions on your support statement:
o

Have you previously worked as a teacher? If yes, please provide your teacher reference
number.

o

Are you currently eligible to work in the UK? If yes, are there conditions attached (e.g.
time limits)? If there are conditions, please provide us with the details.

o

Do you have a criminal record? If yes, please provide the dates and all relevant
information.

o

Please indicate here if you are related to any Trust/Board Members, School Governors,
Senior Employees or other members of the school community, giving their name and
position/role.

•

Please ensure all gaps in employment and education history are fully explained on your CV; we
may wish to verify this information during the recruitment process.

•

Please provide the details of your referees covering the last 5 years. Note that we will only
approach referees for candidates proceeding to final selection and only with your permission.
Please clearly indicate whether we can approach each referee before the selection date.

•

Please ensure that you address the key requirements as set out in the person specification. These
competencies will be used as part of the assessment process.

•

Please complete the Equal Opportunities Monitoring Form when you upload your details. We are
keen to ensure that all our jobs are accessible to all members of the community and use this data
to monitor our progress in doing this.

•

Please return your application by the closing date – no applications will be accepted once the long
listing process has begun.

•

Following long listing, you will be contacted directly by a Penna consultant to update you on the
status of your application.

To apply for this role, please click the link below:
https://execroles.penna.com/

For further information or a confidential discussion, please contact Charles Wilson
(charles.wilson@penna.com/ 07801 880 420) or Claudia Sousa (Claudia.sousa@penna.com/ 07763 580
368)
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Timetable

Please see below the timetable highlighting the key dates of the recruitment process. Please note, this
timetable is for indication purposes and could change through the process:
Date

Activity

Closing Date

Thursday 2nd July 2020

Longlist Meeting

Early/mid July

Preliminary Interviews

Early/mid July

Shortlist Meeting

End of July/ early August

Final Panel Interviews

End of July/ early August
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