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About Qualis Group

Welcome to Qualis Group
Qualis Group is a high performing company delivering quality developments and services to improve
neighbourhoods and enhance lifestyles within them. We believe in doing business well and creating great
places for people to thrive in and our vision is to leave a legacy for generations to come.
About Qualis Group
Qualis Group has been established by Epping Forest District Council (EFDC) to ensure that the council’s
objectives to create more jobs, grow the local economy, improve housing and public amenities are
achieved going forward.
The Qualis Group consists of three companies. Qualis Commercial, Qualis Management and Qualis
Living. Each of these companies will have a common purpose to enhance the District through
regeneration, investment, and asset management to support the community.
A major focus across all companies will be to continually deliver ‘Quality’ – this is underpinned by the
Companies names deriving from the Latin meaning.
To find out more about the Group structure, objectives, and individual companies click here
Continuing to make a difference
In the last quarter of 2021, Epping Forest District Council granted planning permission to Qualis
Commercial for five key development sites in Epping Town Centre.
The sites include the delivery of a new leisure centre, a new multi-storey car park, commercial units and
269 high quality new homes.
Through extensive public consultation with over 10,500 visitors to the Qualis website and over 2,200
contributions these schemes have evolved from feedback received throughout the comprehensive
process. The company now looks forward to delivering these quality schemes that will bring financial
and community benefits to the area.
A new leisure centre on the Bakers Lane car park site will also provide a six-lane swimming pool, fitness
suite, gym, studios, sports hall and two squash courts and targets ‘BREEAM Excellent’.
These approvals mark an important step and early milestone in delivering the aspirations of Qualis that
has been formed to drive regeneration across the district, creating jobs, economic growth, and better
public amenities.
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The new Cottis Lane car park site will provide a multi-storey car park of 330 spaces, to support the
continued vitality and viability of the Epping Town Centre. There are additional commercial and mixed
use units focused around an active meanwhile space to create a vibrant environment. The BREEAM
Excellent building will have 50 spaces for electric vehicle charging use only.
A site at St John’s Road will provide 184 much needed new homes for the local area, including 46
affordable homes and will revitalise the derelict former school site whilst refurbishing the locally listed
Centrepoint building and Cookery school to restore its heritage and bring them back into use. All
complimented by extensive green biodiverse landscaping and increased tree planting to include fruits
trees.
The site of the vacant Conder Building behind the Councils Civic Offices will transform an underutilised
car park into 45 new homes. The pond, which is home to Great Crested Newt will be retained and the
area enhanced with planting and trees.
An existing leisure centre site at Hemnall Street will be redeveloped once the new Bakers Lane leisure
centre has been opened. It will provide complete the town centre transformation with 40 new homes.
Parking for all the three residential schemes will have 100% electric vehicle charging spaces and there
will be over £2.5m of contributions through the Section 106 for education, health care, open space, and
other wider community wide benefits.
All of these developments are part of the Company’s ongoing strategy and commitment to provide
excellent development and genuine opportunities to improve the economic and social well-being of the
area.
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About the role
For
JOB DESCRIPTION: Managing Director
Responsible to: Qualis Group Board
Job purpose:
Provide strategic direction and commercial leadership of the Qualis Group, ensuring the delivery
of the shareholder’s priorities for quality property investment, regeneration, management and
development in Epping Forest through the Group’s companies and services.
Leadership Responsibilities
•
•
•
•
•

Responsible to the Board of Qualis Group for the successful management and development of
the Company’s medium and long term business strategy
The effective leadership of the executive team and staff of the Group and its subsidiaries
Delivery of return on investment with full P&L responsibility and accountability for the
performance of the Group
Effectively develop and promote the brand, culture, identity, and ethos of Qualis Group.
Develop effective relationships with the shareholder, external stakeholders, and commercial
delivery partners to ensure focus on delivering the strategic objectives of the Group
Key Relationships

•
•
•
•
•

Chair, Board and Company Secretary of Qualis Group
Shareholder representative
Where appropriate Executive team and Members of Epping Forest District Council
Qualis Executive team and MD’s and senior executives within its subsidiary companies
Qualis Group commercial delivery partners
Specific Accountabilities:

1. Strategic responsibility for all functions and activities within Qualis Group and personal
accountability for the management and delivery of the Group’s strategic objectives
2. Delivery of the annual and four year business plan as agreed with the Board
3. Provision of clear commercial leadership and direction of the Group to achieve sustainable
commercial growth
4. Development of a performance culture within the Group that ensures a clear sense of ambition,
direction, and purpose.
5. Be a ‘champion’ for the Group exhibiting passion and commitment, both internally and
externally
6. Enable and ensure the efficient corporate management the Group including effective
governance, probity, legal and regulatory compliance, public accountability, and scrutiny of
decision making processes and support for the statutory officers in the discharge of their
responsibilities.
7. Lead and develop the Group’s executive management team; holding them accountable for the
delivery of their objectives, business plans and agreed performance targets.
8. Promote and ensure a culture of excellence underpinned by performance management systems
that manage, develop, monitor, evaluate and review performance of the Group and its
subsidiary companies and staff
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9. Ensure management information, financial and other performance information is provided on
time and presented effectively to the Board and its shareholder as appropriate
10. Demonstrate an open commitment to actively celebrate diversity and promote social inclusion
and community cohesion.
Skills & Attributes
•
•
•
•
•
•

•
•

A track record of achievement at a senior level gained in the development or regeneration sectors
with proven ability to influence, shape, prioritise and drive strategic, operational, and commercial
delivery and understand early stage company challenges
A collaborative and engaging leadership style able to motivate diverse teams to deliver success
Gravitas and credibility, with the ability to build strong external relationships to enhance and
strengthen the Qualis brand
Strong professional networks at a senior level with the aptitude and skills to develop further
productive relationships with the shareholder, stakeholders, and commercial delivery partners
Innovative thinker, commercially astute and customer focused with expert negotiating and
influencing skills, which includes the ability to identify and develop new commercial opportunities
Highly developed skills in planning at a strategic level and long term visioning including a hands-on
approach, with a ‘can-do’ attitude and the ability to prioritise, demonstrating first class
organisational skills along with clear attention to detail, and with the resilience to thrive in a busy
and demanding environment across multiple Group activities
Proven skills in financial planning and controlling budgets and resources
A clear commitment to equality, diversity, and inclusion to support community cohesion

Due diligence
During the course of the recruitment process you will need to demonstrate that you are eligible to hold
office in the UK. Due diligence on candidate’s professional and personal credibility will be made which will
include taking references for shortlisted candidates before the final interview.
Equal opportunities
Qualis Group is committed to equal opportunities and warmly welcomes qualified applications from
women and under-represented groups. If you need support and advice in making your application, please
contact our recruitment partners at Penna who can guide you through the application and recruitment
process. Contact Roger Russell on 07710 701570 or roger.russell@penna.com or Eva Tomka on 07513
482048 or eva.tomka@penna.com
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How to Apply

This guidance contains important information to help with your application:
•

Please apply by submitting a CV and covering Letter (no more than two sides of A4 in length per
document aligned to the person specification). Please also include your contact details.

•

Please ensure all gaps in employment and education history are fully explained on your CV; we
may wish to verify this information during the recruitment process.

•

Please provide the details of two referees. Note that we will only approach referees for candidates
proceeding to final selection and only with your permission. Please clearly indicate whether we
can approach each referee before the selection date.

•

Please ensure that you address the key requirements as set out in the person specification. These
competencies will be used as part of the assessment process.

•

Please complete the Equal Opportunities Monitoring Form when you upload your details. We are
keen to ensure that all our jobs are accessible to all members of the community and use this data
to monitor our progress in doing this.

•

Please return your application by the closing date – no applications will be accepted once the long
listing process has begun.

•

Following long listing, you will be contacted directly by a Penna consultant to update you on the
status of your application.

The following timetable sets out the key dates in the recruitment process:
Date

Activity

Closing Date

Monday, 17th January 2022

Final Panel Interviews

Wednesday 26th January 2022

To apply for this role, please click the link below:
Exec Search (penna.com)
For further information or discussion with our consultants at Penna, please contact Roger Russell on
07710 701570 or roger.russell@penna.com or Eva Tomka on 07513 482048 or eva.tomka@penna.com
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