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About Sandwell Children’s Trust
In 2018 the creation of Sandwell Children’s Trust marked a fresh start for Sandwell’s children’s social
care services. The Trust offers a range of targeted and social care services to children and young people.
We are responsible for our own staffing, finances, corporate governance, policy and planning, business
analytics and systems development. We are an independent company, limited by guarantee and wholly
owned by Sandwell Metropolitan Borough Council. Whilst the Council remains subject to central
government intervention, a Governance Side Agreement is in place between the DfE and the Council,
describing those areas of the Trust’s governance over which the DfE retains some control.
The Trust was inspected by Ofsted in May 2022 and the inspectors concluded that the Trust was
‘requires improvement to be good’. This represents significant progress as Children’s Services in
Sandwell have been rated inadequate by Ofsted for more than a decade. The Trust has made significant
improvements in the way we deliver services for our children through our ambitious transformation
programme. We continue to focus on several key areas, which include delivering on our ethos, values
and guiding principles alongside a tenacious approach to the delivery of excellent practice through our
strengths-based practice model. This has involved the whole workforce with some powerful messages
being shared about what is driving us in our roles. If you are interested in joining us we look forward
to hearing from you at this critical and exciting time as we continue to move together at pace to create
a new narrative within Sandwell.
The Trust has created an environment that enables and supports staff to be innovative and creative
with the ambition of being a centre of social work excellence. We will do this by:
•
•
•
•

•

•

Providing strong and compelling leadership of children’s social care and a clarity of
vision and purpose which demands the highest quality practice;
Seizing the opportunity to develop innovative and effective approaches which have a
positive impact on children’s lives and improves their outcomes;
Ensuring the wishes of children and young people are at the heart of the Trust’s
approach and the voices of children and young people inform our ways of working;
Ensuring that as an organisation, all the ingredients are in place which promote and
support the professional practice of social workers and that the Trust becomes an
employer of choice within the region;
Providing the highest quality services, value for money and within the agreed resources
available, using commissioning, collaboration, innovation and partnerships to drive down
costs;
To work openly and transparently with the Council and its partners about performance
and outcomes, so that Elected Members are able to exercise their democratic and
statutory accountabilities to their communities.

We offer the following range of social care services:
•

Statutory assessments and care planning

© Penna 2022 - Confidential

3

•

Services for looked-after children

•

Fostering and adoption

•

Services for young people leaving care

•

Support for disabled children

The Trust works with a range of strategic partners to improve and deliver these critical services for
children these include:
Safer Sandwell Partnership
Sandwell Health and Wellbeing Board
Sandwell Safeguarding Adults Board
Sandwell Council
Just Youth
For more information about the Trust please go to:
https://www.sandwellchildrenstrust.org

© Penna 2022 - Confidential

4

Advertisement

Putting the Voices of Children First

Non-Executive Director – Sandwell Children’s Trust
30 Days a year
Renumeration £14,850 gross per annum
Sandwell, West Midlands

With your expertise, our children can flourish. Here at Sandwell Children’s Trust, we’re committed to
achieving exactly that. We want to realise the potential of every single child – personally, academically
and professionally and to put their voices at the centre of everything we do.
Our talented social workers dedicate themselves to making sure that every case is a successful one. But
we want to make sure that they have everything they need, and that everything is as it should be.
We’re looking for a talented individual who is experienced in service transformation with the professional
capability to take a lead on audit and risk at Board level. Innovative and visionary, you’ll work with the
Board, Executive Management Team and our people to continue to build on the significant progress we
have made since our inception. That way, we can help every single child.
To apply for this role, please click the link below:
http://execroles.penna.com/
For further information or confidential discussion, please contact Eva Tomka on 07513 482 048 or
eva.tomka@penna.com or Roger Russell on 07710 701 570 or roger.russell@penna.com

© Penna 2022 - Confidential

5

Our Board and the Role
The appointment of a Non-Executive Director is made by the Chair of the Board, the Right Honorable
Jacqui Smith. This opportunity has arisen as one of the members of the Board is coming to the end of their
term of office.
Sandwell Children’s Trust Board consists of three Executive Directors and six Non-Executive Directors
comprising the following:
•
•
•

•

A chair, the Right Honorable Jacqui Smith (a non-executive director appointed by the
Secretary of State for Education)
Three executive directors from the Sandwell Children’s Trust executive management team
(including its Chief Executive);
Three non-executive directors who collectively have:
▪ Financial and audit expertise
▪ Childrens social care expertise
▪ Track record of initiating and managing change and innovation
Two other non-executive directors appointed by the Council, an elected member and a
senior manager.

The Board operates at a strategic level and is the responsible body for the performance, achievement and
overall direction of the Sandwell Children’s Trust. The role of the Non-Executive Director (NED) is to make
a creative contribution to the Trust.
The NED will be required to bring a degree of objectivity to the Board’s deliberations by virtue of their
independence from the day to day management of the Trust and of any interested parties. It is important
for the NED to establish a spirit of partnership and mutual respect on the Board and thereby building a
working environment of openness and trust with the executive team. The key to this role in being effective
not only rests in “structures and processes” but in behaviours and relationships.
As it rests with the Chair to promote a culture of openness and encourage debate, so it rests with the NED
to ensure that the Chair gets the required support. NEDs must read papers in advance of meetings
therefore ensuring that the Board maintains an efficient, efficient and professional culture. NEDs are
required to actively challenge strategy and performance in a robust professional manner to ensure the
Trust meets performance targets and is in line with the DfE and the Council
Duties and Responsibilities
•

The Non-Executive Directors will be responsible for supporting the Chair including:
playing a role in key executive appointments e.g. additional committees and
specifically chairing and reporting back following an Audit and Risk Committee;

•

Promoting effective, constructive partnership working with Sandwell Council and other
key partner agencies.

•

The Non-Executive Directors will provide strategic capability and capacity to the Trust;

•

Provide ownership, oversight and accountability for Sandwell Children’s Trust;
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•

Challenge the strategy and performance in a robust professional manner to ensure the
Trust continues to make improvements in line with the direction of the DfE and the
Council;

•

Work in partnership with Sandwell Council and other partners to build capability and
transform the lives of children;

•

Help provide a robust governance framework, to ensure financial performance and risk
management are monitored effectively; and

•

Fulfilling a procedural role in the operation of the Trust. This will include:

•

Attending all Board meetings and committees where appropriate; and

•

Ensuring the voices of children and young people and their families are integral to the
work of Sandwell Children’s Trust.
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Person Specification
Applicants for the position of Non-Executive Director of Sandwell Children’s Trust will be asked to
provide evidence of examples of their experience and/or achievements in each of the following
selection criteria listed in the Person Specification.
Successful candidates will be expected to be able to demonstrate a strong record across the range of
criteria listed. These responses will be further developed and discussed with those candidates invited
for interview.
Experience
It is essential that applicants demonstrate the following experience:
•
•
•
•
•

A demonstrable track record of senior leadership
Evidence of effective strategic and operational resource management within a complex
organisation;
Evidence of working within a political and publicly accountable environment; and
Experience of working at Board level and effective corporate governance.
Experience of finance, audit and risk

Essential Knowledge/Skills
Applicants will have demonstrated the following knowledge and skills
•
•
•
•
•
•
•
•
•

Evidence of a commitment to reform and innovation in service delivery
An ability to contribute and support the organisation;
Strong interpersonal and relationship building skills which engender confidence and support
from the Council and partner agencies;
A strategic thinker able to clearly express their view verbally and in writing;
Ability to work effectively with senior officers, wider Board members and the Chair;
Political sensitivity and an ability to establish positive relationships, which engender confidence
and respect
Effective analytical skills.
Financial and audit expertise
The ability to independently lead committees / senior management meetings

Behaviours
Applicants will be able to demonstrate the following:
•
•
•
•
•

High expectations for themselves and others in achieving and delivering high quality public
services;
The ability to promote a culture that emphasises high performance and continuous
improvement;
Strong, persuasive communication skills that can be adapted to meet specific audiences
and differing situations.
Honesty, integrity and a strong set of values around the rights of the child
Focus on meeting the needs of children, young people and families in the context of promoting
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the resilience of their diverse communities.

Term, time commitment and pay
•

The appointment will be for an initial term of 3 years

•

You will be expected to devote such time as is necessary for proper performance of your duties
and you should be prepared to spend at least 30 days per year (including non-working days) on
Trust business. This is based on preparation for and attendance at:
•
•
•
•
•
•
•
•
•

•

Scheduled Board meetings
AGM
site visits;
meetings of the Independent Non-Executive directors;
meetings with the Council/members;
updating meetings/training
meetings as part of the Board evaluation process
annual Board and Board member appraisal
Committee meetings as identified by the Chair

The annual fee rate is £14,850 gross per annum, paid monthly in arrears. This fee covers all
duties, including service on any Board committee and expenses, and is based on a daily rate
of £495.

The Chair shall have the right to terminate the Non-Executive Director’s appointment, through the
provision of three months’ notice in writing (save in the case of a breach by the Non-Executive Director
of their obligations in which case the Chair shall have the right to terminate the appointment forthwith
by notice). The Non-Executive Director must provide a minimum of three months’ notice in writing to
Sandwell Children’s Trust of any notice of resignation.
Qualification criteria
The Non-Executive Director must:
•
•
•

•

Be aged 18 or over;
Not be the subject of a bankruptcy order or an interim order or entered into a
composition with his/her creditors generally in satisfaction of his/her debts;
Not have been convicted of any criminal offence, excluding any that have been spent under the
Rehabilitation of Offenders Act 1974 as amended, and excluding any offence for which the
maximum sentence is a fine or a lesser sentence.
Provide a satisfactory enhanced DBS disclosure.

Those applying must:
•

Declare any interest(s). Specifically, any links or roles currently held with any local authority
or organisations operating in the children’s services sector within the past 10 years. Due
diligence checks will be undertaken to determine whether the applicant is associated with any
event likely to damage the reputation of, or embarrass the Department for Education,
Sandwell Children’s Trust or Sandwell Council. This could include, but is not limited to:
involvement in financial irregularity; a pay-off from a previous period of public sector
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employment; direct criticism within a Serious Case Review; holding a senior leadership role in
a local authority at a time when Ofsted judged any aspect of its children’s services provision to
be inadequate. Those applying are asked to describe any such associations. The Council and
Department for Education reserve the right to exclude applicants based on the information
provided or identified through our due diligence checks.
•

In light of the recommendations made by the Committee on Standards in Public Life (the
Nolan Committee), declare any significant activity undertaken in the past five years. This
information will be used for monitoring purposes. However, if your application is successful
the information may be released into the public domain

Those invited to interview will be required to complete a questionnaire on these and other mandatory
criteria prior to any successful applicant being offered the post.
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How to Apply
How to Apply
This guidance contains important information to help with your application:
•

Please apply by submitting a CV and Covering Letter (no more than two sides of A4 in length per
document aligned to the person specification). Please also include your contact details.

•

Please ensure your full employment history is outlined in your CV; and that where there are
essential criteria, competencies and/or qualifications you make clear how you meet these. We
may wish to verify this information during the recruitment process.

•

Please provide the details of two referees. Note that we will only approach referees for candidates
proceeding to final selection and only with your permission. Please clearly indicate whether we
can approach each referee before the selection date.

•

Please share with us in your supporting statement, the values and behaviours that you bring to
your leadership, and how you will transfer your skills and experience into this role.

•

Please complete the Equal Opportunities Monitoring Form when you upload your details.

•

Please return your application by the closing date – no applications will be accepted once the long
listing process has begun.

•

Following long listing, you will be contacted directly by a Penna consultant to update you on the
status of your application.

•

At any point throughout the process our retained consultants at Penna will be happy to help you
with information, insight and guidance about the process and our clients.

The following timetable sets out the key dates in the recruitment process:
Date

Activity

Closing Date

2 January 2023

Shortlisting

10 January 2023

Final Interviews

17 January 2023

To apply for this role, please click the link below:
http://execroles.penna.com/
For further information or confidential discussion, please contact Eva Tomka on 07513482048 or
eva.tomka@penna.com or Roger Russell on 07710 701 570 or roger.russell@penna.com
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