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Welcome Letter

Introduction from Chief Executive, Graham Farrant
Welcome to BCP Council, one of the UK’s newest and largest unitary authorities serving its most
dynamic developing city-region.
As a council, we are committed to creating vibrant communities, with outstanding quality of life
where everyone plays an active role. Through our Big Plan we are actively harnessing the
potential of our coastline of opportunity to make the BCP area a place where people and
businesses want to be. Our commitment, through our Corporate Strategy and Delivery Plans is
to be a bold, confident, proud place, that is getting cleaner, greener, and safer every day.
We are seeking an experienced, energetic, and ambitious Chief Operations Officer with razorsharp commercial acumen and excellent leadership skills, to head our portfolio of place-based
services. Now is the time to really grasp the opportunities presented by our scale as an
organisation and achieve service standards that fit our aspirations as a world-class place, where
people can access all they expect of a modern, thriving urban area, whilst enjoying some of
Europe’s best beaches, a fantastic natural environment and a lifestyle and culture framed by our
superb environment and our ambition.
We have made a confident start. Now, we need a Chief Operations Officer with the ability and
drive to take our plans to the next level. We have a shared set of values and behaviours that we
expect to see from all our colleagues, and these underpin the culture we are creating for our
future. The more these values sound like you, and describe people you want to work with, the
more likely it is that you will thrive at BCP Council.
BCP Council and Bournemouth, Christchurch and Poole
The Bournemouth, Christchurch and Poole developing city region enjoys an outstanding natural
and urban environment, which makes it a desirable place to live and work at a time when people
and businesses are leaving more densely populated cities and choosing to live life in balance.
Bournemouth, Christchurch and Poole (BCP) is the UK’s newest emerging coastal city region and
it is brimming with prospects, positivity and pride. It is a place where culture and heritage meet
innovation and modernity, where people thrive and businesses flourish.
Formed in April 2019, BCP Council is the most enticing, exciting local authority in the UK right
now. We are the tenth-largest urban local authority in England and our communities are vibrant
and diverse. We are the custodians of a globally recognised coastline of opportunity, where
people love to live, learn, work, explore, invest, relax and play. Do not miss this opportunity to be
a part of the bold, confident, proud future we are creating.
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Advertisement

This is a truly fantastic opportunity to join a large newly formed unitary Council. We are a fastpaced organisation with an exciting change programme well underway, a lot has already been
achieved but our ambitions to modernise and innovate continue. At Bournemouth Christchurch
and Poole (BCP) Council we want to create a world-class place of aspiration where plans are
created, ambitions are achieved, vibrant communities with an outstanding quality of life and where
everyone plays an active role. A place that continues to compete on an international stage – a
place that rivals the iconic coastal economies elsewhere in Europe and further afield. We already
have a beautiful place, and we’re looking for a new Chief Operating Officer that will work to deliver
services and keep it that way.
As Chief Operating Officer, you will oversee all of our in-house place-based services, we want
someone who is able to identify opportunities and work in a solution-focused way. This is a diverse
role, covering a wide range of services including but not limited to environment and streetscene,
parking, planning, waste, community safety, and housing services. The breadth of this role will
require a thoroughly strategic operations manager, the portfolio is broad and we need someone
with a track record of delivering a diverse set of services at scale.
This is a visible role which will play an important part in our community engagement, you will need
to bring political nous and experience of working in a similar operating environment. It will be
important for you to be able to translate our long-term vision and strategy into operational delivery
and play a strategic role in our transformation journey.
If you want to be part of creating a modern, vibrant place with outstanding quality of life, and
possess excellent, proven leadership skills, a strong corporate approach and expert knowledge
of delivering a wide range of operational services then please contact Rob Naylor on 07922
417550 or Ben Cox on 07809 374692.
To download the candidate pack and to apply, please visit execroles.penna.com.
Closing Date: Friday 1st October 2021
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Job Description & Role Profile

Job Description
Chief Operations Officer
Reports to

Chief Executive

Direct Reports Service Directors (x 5), Heads of Service (x 1)
Number of posts

1

To improve the quality of life for residents by leading the place portfolio to deliver world
class sustainable services where people can access all they expect of a modern, thriving
urban area

Key Responsibilities
•
•
•
•
•
•
•
•

•
•
•
•
•
•

Engage the Executive Leadership Team and elected Members to support the creation of a
meaningful vision and strategy that translates into operational reality, championing horizontal
and vertical collaboration across the Council
Drive the transformation agenda for the council creating new customer-centric operating
models using the newest available technology to achieve greater efficiency
Ensure the delivery of world class services across the Environment, Housing, Communities,
Destination & Culture, Transport & Engineering and Planning services.
Provide dynamic and inspirational leadership to the directorate, role modelling a high
performing, supportive culture to managers that can be embedded at all levels
Ensure the balanced delivery of the directorate budget
Develop, lead, and implement the place strategy, ensuring that the Council’s approach is
coherent and well-articulated
Develop and commission the delivery of best value, customer facing strategies to ensure
environmental sustainability through effective programmes and partnerships
Develop and embed key procurement strategies reviewing the contracting arrangements for
place services in the directorate which will require focused professional oversight in
commissioning to deliver intended outcomes, represent long-term value and maintain
acceptable levels of risk
Lead capital investment programmes
Develop world-leading relationships with a range of stakeholders including business,
government agencies, community, local authorities, universities and community planning
partners at both a local, national and international level
Demonstrate a forward-thinking and commercial focus, which delivers the provision of
essential services through a model that reduces cost and creates income generation
opportunities
Ensure that place services are robust and address the wider needs of the local area;
incorporating digital technology and modernisation opportunities where possible
Translate the plethora of future strategic demands into tangible and measurable policies,
projects and programmes that add value
Lead a culture of continuous improvement that encourages creativity and innovation
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•
•
•
•
•

Role model the Council’s Values and Behaviours
Champion individual and collective learning and development opportunities, enriching the
development of the directorate workforce to maximise engagement and productivity
Promote and celebrate the diversity represented in BCP and ensure that this is central to
service delivery in terms of policy development and implementation and also to the style and
culture of the organisation as a provider and employer
To participate in the Council’s Duty Gold on-call rota, providing resilience and major incident
response leadership when required, and to undertake appropriate training as set out in the
emergency response plan and ensure these skills are kept up to date
To ensure appropriate business continuity plans and emergency response procedures are in
place for the directorate

Specific Qualifications and Experience
•
•
•
•

Substantial knowledge and experience at a senior level in place-based services such as land
use, planning and transportation, engineering, housing, communities and environmental
Broad based knowledge of place services gained in either the public or private sector
Have a portfolio career evidencing work across a range of sectors / services
Evidence of cultivating a high performance, cost effective culture, which delivers outstanding
outcomes through a variety of mechanisms, including structure, working methods and
contracts

Personal Qualities & Attributes
•
•
•
•
•
•
•
•

Demonstrable commitment to continuous professional development and active participation
in regional and national networks within area of focus
Demonstrates a broad and sophisticated repertoire of leadership behaviours underpinned by
strong ethics and personal values
Ability to operate at both an operational and strategic level and understand the difference
Maintains good self-awareness through personal reflection, analysis of performance and by
regularly seeking feedback from others
Able to generate support and loyalty at all levels, winning hearts and minds and overcoming
barriers
Innovative, flexible and a champion of change
Resilient, courageous and tenacious in seeing things through
Maintains good work/life balance and a lifestyle that supports effective performance and
resilience levels

Job Requirements
•

Must hold a valid UK driving licence and have access to either their own car or a pool car to
undertake the duties of the role
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Role Profile – Leadership Tier 2
Chief Operations Officer

Competencies
Managing,
Leading and
Developing
Others

Experienced leader with an extensive track record in a complex, multifunctional public or
voluntary sector organisation
Set the expectations for the continual professional development of the workforce to achieve
service aims and ensure statutory and best practice outcomes are achieved
Empower people managers by setting out clear vision and direction that supports decision
making and accountability
Visibly engage with, inspire and develop the workforce to deliver the best outcomes for
customers regardless of organisational boundaries and support the collaboration and
integration of services across the council
Role model enthusiasm and commitment to delivering excellent services which have
considered the diverse needs of customers
Embed a culture of continuous improvement and effective problem solving across the
organisation. Effectively engaging people managers and their teams through change
programmes

Knowledge
and Skills

Degree and Post graduate management qualification / MBA (or equivalent experience)
supplemented with relevant continuous professional development
Deep, specialist knowledge and skills across several specialist service areas gained
through experience in several complex and demanding roles, including broader
commercial awareness
Proven experience in working effectively as part of a senior leadership team
Experience of developing innovative approaches to financial or funding issues,
underpinned by an extensive understanding of financial analysis, large scale budget
management and forecasting
Intricate understanding of the workings of local government or working in a political
environment at a senior level with experience of implementing political priorities
Successfully demonstrate ability to put together a comprehensive service strategy
Proven experience in successfully leading the delivery of outcomes and transformation in
a large complex organisation
Broad knowledge of the public-sector approach to commissioning
Experience of championing horizontal and vertical collaboration across an organisation

Creativity
and
Innovation

Take advantage of challenge, pressure and opportunity to transform the efficiency and
effectiveness of the council and embed an adaptive culture in an environment that needs
to make effective use of limited resources
Celebrates success but has the humility to give away credit to enable strong partnerships
Work in partnership with external stakeholders and partners to support the delivery of best
in class services and develop new commercial opportunities

Encourage, recognise and celebrate creativity and innovation across the workforce
Shape the strategic direction of the council ensuring that it is best in class and aligned to
future needs
Relationships

Work with cabinet to develop strategic policy direction which both delivers their priorities
and ensures that the council complies with all relevant legislation and statutory
requirements within an acceptable level of risk
Achieve a high level of credibility to provide others with confidence in making well
informed decisions
Analyse complex information quickly, reaching and articulating decisions with clarity, to
deliver solutions that command support
Work strategically in a complex system and build partnerships to influence and facilitate
system wide change across the whole public sector
Work positively to develop and maintain open working relationships with councillors of all
political parties

Decision
making

Real understanding of local demographics – advising and taking decisions based on
deep knowledge of the local population and their needs
Make evidence based and outcome focused decisions that will have a major impact on
council policy and activity, using proactive risk management to ensure the quality of the
service is maintained

Work
Demands

Lead by example by effectively managing people, projects, budgets and activities in a
large scale and complex political environment
Manage conflicting priorities and ensure that realistic objectives are set for the workforce
to achieve success
Personal resilience and ability to manage competing priorities

Corporate Leadership Team – Tier 1 and 2
Chief Executive
Graham Farrant

Chief Operations
Officer
Vacancy

Corporate Director
Children’s Services
Elaine Redding

Corporate Director
Transformation
Julian Osgathorpe

Director
Finance

Director
Law and Governance

(Section 151 Officer)

(Monitoring Officer)

Adam Richens

Susan Zeiss

Director
Adult Social Care

Director
Commissioning

Director
Communications &
Marketing

Head of
Policy & Research

David Vitty

Phil Hornsby

Georgia Turner

Bridget West

Director
Regeneration

Director
Public Health

Dave Anderson

Sam Crowe

Chief Operations
Officer

Lorraine Mealings

Director of
Housing

Housing Delivery

Kate Langdown
Interim Director of
Environment

Neighbourhood
Services

Housing Options
& Partnerships
Neighbourhood
Management

Parks &
Bereavement
Services

Commercial
Operations

Climate Change

Risk,
Improvement
& Telecare

Strategic
Development

Chris Saunders
Director of
Destination &
Culture

Colin Walker
Interim Director of
Planning
Nick Perrins
Head of Planning

Kelly Ansell
Director of
Communities

Destination &
Events

Development
Management

Community
Engagement

Leisure Services

Planning Policy

Regulatory
Services

Seafront
Operations

Urban Design &
Conservation

Commercial
Operations
Museums &
Culture

Safer
Communities

Planning
Enforcement
Planning
Research &
Information

Strategic
Community Safety
Street Response

Julian McLaughlin

Director of
Transport &
Engineering

Transport
(inc. sustainable
travel)

Engineering
(inc. Building
Control)

Flood, Coastal
and Erosion
Management

How to Apply

This guidance contains important information to help with your application:
•

Please apply by submitting a CV and Covering Letter (no more than four sides of A4 in
length per document aligned to the person specification). Please also include your contact
details.

•

Please ensure all gaps in employment and education history are fully explained on your
CV; we may wish to verify this information during the recruitment process.

•

Please provide the details of two referees. Note that we will only approach referees for
candidates proceeding to final selection and only with your permission. Please clearly
indicate whether we can approach each referee before the selection date.

•

Please ensure that you address the key requirements as set out in the person
specification. These competencies will be used as part of the assessment process.

•

Please complete the Equal Opportunities Monitoring Form when you upload your details.
We are keen to ensure that all our jobs are accessible to all members of the community
and use this data to monitor our progress in doing this.

•

Please return your application by the closing date – no applications will be accepted once
the long listing process has begun.

•

Following long listing, you will be contacted directly by a Penna consultant to update you
on the status of your application.

The following timetable sets out the key dates in the recruitment process:
Advert live date

Thursday 9th September 2021

Advert closing date

Friday 1st October 2021

Longlist meeting (no candidate involvement)

W/C 4th October 2021

Technical interviews

W/C 11th October 2021

Shortlist meeting (no candidate involvement)

W/C 18th October 2021

Assessments

Immediately following SL Meeting

Final Panel

W/C 25th October 2021

To apply for this role, please click the link below:
Exec Search (penna.com)
For further information or confidential discussion, please contact Rob Naylor on 07922 417550
or Ben Cox on 07809 374692.
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